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Minutes of the 13ih State Levet High Powered Steering Committee (SHPSC) of
Atal Mission for Rejuvenation and Urban Transformation (AMRUT) held on 14"

December 2017 in the Committee Room of the Chief Secretary, Government of
Kerala.

The meeting of th€ 13th State Level High Powered Steedng Committee (SHPSC) of
AMRUT chaired by Dr. K.M. Abraham IAS, Chief Secretary, Govemment of
Kerala, commenced at 05.00 pm. (List ofParticipants enclosed as Annexure I)

Sri P S Mohammed Sagir, Mission Dir€ctor of AMRUT, presented the points in the

agenda one by one and after detailed deliberations, following decisions were made.

Agenda Itern No. l.Approval of Minutes ofthe 12'"Meeting ofSHPSC
Decision : The Committee approved the minutes of 12'" meeting of

SFIPSC held on 3l'' October20l7.

Agenda Item No, 2. Action taken report on the decisions of the l2'n meeting of
SHPSC held on 3l"October 2017

The Committee noted the Action Taken Report on the decisions ofthe

12th SmSc held on 31" October 20l7.The committee has also given

its agenda and additional decisions on the Action taken report items.

AGENDA & DECISION 2.3:Energr Audit for Water Systems

As pafi of AMRUT reforms, the Minis of Urban Development has

directed to take the support of Energy Efficiency Systems Limited

(EESL) to conduct energy audit of water pumping systems and replace

inefficient pumps in all AMRUT cities. SHPSC observed the need for

the energyaudit and pointed that lhe assets ofwater supply systems is

owned by KWA hence the energy audit ofthe nine AMRUT cities has

to be steered by KWA in the nine AMRUT cities. The contract

agreement among KWA, Mission Directorate and EESL has to be

finalized and signed up at the earliest.

The Chairman directed Secretary, Water Resources to expedite the

signing of agreement between Kerala Water Authority, EESL and

Mission Directonte for conducting energy audit.

Action taken: The Mission Director vide Ltr No.|4I|7ISMMU/PM
dated 23.10.2017 requested to the Managing Director of
Kerala Water Authoriry to expedile lhe issue

A meeting was ananged by the Principal Secretary,

LSGD on 4d November 2017 attended by Mission

Director, AMRUT, Kerala Water Authority and EESL,

in which MD, KWA has ageed that the draft of the
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tdpaftite agreement will be issued within 4 days to
Principal Secretary, with copies to all parti€s of the
agreement. As there is no response received from KWA,
a reminder latter was issued to KWA on 24.11.201'1 atd,
the reply is still pending.

Decision: The Chairman expressed his displeasure to the Secretary,
Water Resources, in the delay in signing the agreement
with EESL and KWA and asked to provide th€ deadline.
to which Secreta eplied that it will be finalised
tomorrow itself.

AGENDA & DECISION 10: APPOINTMENT OF DEPUTY
DIRXCTOR PROJECTS) '

In order to guide the Mission Directorate regarding the govemmental
proce es, liaison with paxa-statal agencies and Independent Review
and Monitodng Agencies, advice in tendering and techdcal inspection
of prcjects and appraising the variations in tender from time to time
during the project implementation phase of AMRUT, a serving officer
ftom KWA / PWD or LSGD was requested to be appointed on
deputation in State Mission Management Unit.

The 10th SHPSC has directed Chief Engineer, LSGD to depute an
officer from LSGD Engineering Wing not below the mnk ofAssistant
Executive Engineer wirh M.Tech,MBA as Deputy DirecLor (project).
SMMU, AMRUT. The Chief Engineer, LSGD nominated an Assistant
Engineer in the LSGD, \ ?ho is willing to take up the position.

Action taken: The Mission Director convened a meeting with the
nominated officer Smt. Aswathi sudevan, Asst.
Engineer, LSGD otr 24.10.201'7 and she expressed her
willingness to taka up the position. As such, a letter
(reference SMMU/A ll/2015 dated 25.10.2011) has been
submitted to the Principal Seqetary requesting necess

orders to appoint Smt. Aswathi Vasudevan as Deputy
Director (Projects) on working alaangement in AMRUT
Scheme.

The Mission Director is now, awaiting final orders,
from the Principal Seqetary, LSGD.
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The Committee dire
the Principal Secretary and obtai! a final pecision in this
regard.

AGENDA&DECISION3A: Web Based Project Monitoring

present position.

Actiotr taken: .Smt.

consulted Sri. Ajith Brahmanaadan, Senior Technical
Dircctor and the team of National Informatics Cente

have interacted with the State Infomatics Offcer of
NIC to customize project monito ng tool (POINT)
being developed NIC to suit the requirements of
AMRUT,

Several consultation meetings have been conducted
with NIC officials and required data to develop the trial
software / monitoring system has been provided to NIC
and the software d€velopment in progress. NIC has
requested for support personnel for the customization
and maintenance ofthe AMRUT portal

As-per the Mission Directoratestateme-nt that tfre p.oj""t
Monitoring \ ?ill be integrated with the .UNNATHI,
website, the Chairman notified that a presentation on
the same shall be anged in the next SIIpSC meetine.
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AGENDA & DECISION 4: OPERATIONAL GUIDELINES FOR
AMRUT PROJECTS

The Mission Directorate has prepared operational guidslines for the

institutional building and timely implementation of projects, r€forms and

capacity building activities proposed under AMRUT. The guidelines

prepared were circulated in the SHPSC

The Committee appraised the Operational Guidelines ard advised to

incorporate the timelines of GIS mapping in AMRUT Cities and the

Energy Audit of Water Pumps with responsibilities assigned to Chief

Town Planner (Planning) to deliver the GIS Mapping Progress and

KWA to complete the energv audit of Water Pumps. The oPerational

guidelines shall also speciry the final decision taken for according

Administrativ€ and technical Sanction for all the projects sector wise

and the pa).rnent modalities for the projects to be clearly defined.

Action taken: The Mission Directorate has finalized the operational

guidelines incorporating the comments mised by the

Committee and an amended version is attached under

Decision: The Commit the Operational Guideline
subject to a by the Principal Secretary'
LSGD for comments if atry.

AGENDA No. 3: TRIPARTITE AGREEMENT WITII KMRL FOR IJRBAN

TRANSPORT & PARKS PROJECTS IN KOCHI AND

KOZHIKODE CORPORATIONS.

In the 7th SI-IPSC held on 14.07.2017, it was decided to formalize the

tripartite agreements between the Secretaries of Corporations of Kochi

& Kozhikode Kochi Metro Rail Limited (KMRL) The Mission
"Director, AMRUT towards the implementation ofurban Transport &
Park Projects in Kochi and Kozhikode Coryorations.

Accordingly, the draft tripartite agreement is prepared and submitted

by KMRL to Mission Directorate with the following conditions:

1. 50% advance payment ofcontactor's project cost

2. 70Yo ittetim payments ofcentage charges.

3. 5-8 o/0 ofcentage c gas for €nd to end support.

As there is a dispute in the issue. l3n SLTC has decided that the

matter may be placed before this SHPSC for review and approval.
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Decision: The SHPSC observed that the conditions put forth by
KMRL are conflicting with the existing standard

guidelines and Govemment Orders issued for the

consultancy seNices of execution of public works with
other Govemment accredited agencies. Therefore the
proposed conditions by KMRL are against the Finance

Department's guidelines and hence are not acceptable. As
such, KMRL shall be exempted from end to end support

for the ban Transport and Parks projects in Kochi and

Kozhikode. The cities may select the consultant through

open bidding at the earliest.

However, the Principal Secretary informed that he will
discuss the issue with KMRL Managing Director Sri.

Mohammed Hanish and if KMRL agrees with the GO

stipulations (GO(P) No. 6l/2017/Fin dated 9.5.2017), the

projects can b€ taken up though KMRL.

AGENDA No. 4: ADDITIONAL STAFF PROPOSAL BY KERALA WATER
AUTHORITY FOR AMRUT PROJECT IMPLEMENTATION

The Managing Director, KWA has submitted their proposal vide

reference No. KW A/IBIP-I[II2'1/2017 Part I dated 28.11.2017 to the

Mission Director, for additional staff required in 111 water supply
projects (1221.78 Cr) in 9 LrLBs undertaken by KWA and is 79 Nos.

@ 2 years, amounting to Rs. 5.26 Cr.

The SLTC has recommended the following modihed proposal, for
additional staffs to KWA:

(Rs. in Cr)

D€partment
AMRUT
Project AdditionrlStaff

requirement (Nos)
Additional
StaffCost

Yo fec
agarnst
proJect

cost

KWA 1221,78

6',1

(23 Project
Engineers @

Rs.32,500 monthly
& 44 Supervisors @
Rs.25,000 monthly

4,434 0.363
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AGENDA No. 5:

Decision: The Chairman approved the proposal recommended by
the 13s SLT with acceptance from MD, KWA and

Secret , Water Resouces Department. The Committee
also directed the Mission Directorate to release advance
payment as per the requirement of KWA for the
mobilization of the additional staffs.

The appointment of the additional staff shall also be in
conformance with the GO No. 56/2017lFin dated

28.4.2017 in terms of positions, remuneration, terms and

conditions etc.

DECISIONS TAKEN BY THE IION'BLE MINISTER
OF LSGD IN AMRUT ACTION PLAN MEETING
HELD ON 27.11.2017, 2:30 PM AT HIS CHAMBER.

The Hon'ble Minister has convened a meeting on 2'l.11.2017 at 2.30
prn in his chamber to evaluate the present progrcss of AMRUT
projects and its relative performance with other states in India.

Having found out that Kerala's performance drastically low, the
Hon'ble Minister has expressed his displeasure and urged the
following immediate steps to be implemented after discussions in the
SHPSC meeting:-

l Fast track plans by KWA, IJLB, Mission Di.ectorate, LSGD
Engineering wing, U.ban affairs department etc... for joint co-
ordination and effective implementation of the project within the
approved timeline.

2. Urban affairs director shall monitor the progess ofthe project and

issue necessary direction fiom time to time to LILB Secretaries

and display the project status update in website.

@i!IA 3. Urgent steps shall be taken up by water
technical sanctions, tendering, work award

authority for issuing

ano a sepamte

team shall be deleeated for this task.

The cunent TS according system by Technical Expert Committee
(Parks and Urban Transport projects) induces considerable delay
and hence to be changed. Therefore, in Municipalities, the
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5.

6.

7.

tech.nical Sanction shall be garted by the Executive Engineer
level to lls.50 laklN and, in Corporations, the TS sanction shall be

granted by the Superintending Engineer up to Rs:2 Crores. For
projects above Rs.2 crores, the TS sanction shall be ganted by the

LSGD Chief Engineer. This shall apply to all Storm Water
Drainage, Urban Transpofi and Parks Fojects.

The Mission Directorate shall provide a report on the delay by

KWA in water supply project implementation.

To bring in better competition and professionalism, consultants

for DPR preparation may be chosen though open, tender, in
addition to the empanelled list ofLSGD.

There is lack of engineedng supporting staff in the mission
cities and KWA for implementing AMRUT project. So proposals

have to be taken from LSGD Engineering Wing and KWA
regarding additional manpower required.

8. Mission Directorate shall conduct review meetings with each

ULB and repofi shall be submitted.

Decision: The STIPSC confimed the decisions of the Hon'ble
Minister.

AGEN'DA No. 6: STORM DRAINAGE PROJECT UNTDER KANNL'R
MUMCIPAL CORPORATTON (SAAP 2017-18) -
CONSTRUCTION OF SEA-SHORX STRUCTURES AT
VARIOUS LOCATIONS - ENTRUSTING TIIE WORK

OIJR ENGINEERING DEPARTMENT

The Stom water drainage (SAAP 2017-18) projeat, i.e, Construction

and rejuvenation of pfimary drains & secondary drains at
Thottadathodu a d con ecting drains, Varam, varam vayal,

Katampallipuzha and connecting drains, sea shore structures as per
the requircment at Patyambalam, Aayikkaru, Mukkadav, dallai

for eliminating sand deposits, under Kannur Municipal
tion has been recommended for AS in the I4h SLTC held on

12/2017.

location of sea shore sfuchres and related lands are under the

possession of Harbour depanment & this e of construction (brcak
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water structures in the sea) is a specialized work which also requires

expertise ftom Harbour department,

Therefore, the Kannur Municipal Corporation has requested to entrust

the project to the Harbou EngineeriDg Team, from end to end suppoft,

i.e technical sanction, tendedng, work award, execution etc.through a

Tripartite agreement.

The matter has been discussed in the Kamur colporation council dated

04112/201'7 and decided to address the matter to govemment

Corporation's Deputy Mayor had discussed this matter with the

Principal Secretary ing the SLTC held on 05/12/2017

Decision: The SHPSC accepted the proposal ofentrusting the project

to Harbour Engineering team for end to end support as per

the standard procedu.es of Govemment accredited ag€ncies

and GO guidelines issued by Finance DePartment.

AGENDA No. 7r UPDATE ON AMRUT MISSION PROGRESS

379 projects have to be completed by 2020. Cur€nt status is detailed below
Amount (In Cl

S.4AP
orojecls

Amount

DPR
prepared

AS accorded TS accorded
Conlrocl
arearded

n< c-i
zi

u

2015-16 100 s8'7.99 86 46378 80 402.86 55* 51 254.12 22 20.l

2016-17 1.22 79 100 609.91 82 492,32

2017 -r8 15'7 9',73.64 110 548.67 79 362.82

TOTAL 319 2357.69 296 1621.36 241 1258 5l 254.12 20.r
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The status ofDPR preparation process city wise is given below
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Timefiame for activities deflned at the last SIIPSC:

DPR Prcparation of all projects except those by KWA shall
conpleted by 30. 1 1.2017
DPR Preparation of all projects by KI|A shall be completed
15.12 2017

. AS dpptowls afall S,LAP projects shall be completed by 31 12.2017.

. TS apprcrals cf all SAAP ptojects ercept vater supply shall be
completed by 31 l2 2017.

. II/ater Suppb) projects shall be accorded TS by I5 01 2018

. Tendering and Contract cr,rarding to be completed by March 2a18

Decision: The SIIPSC has revised the time frame for activities as per the
following:

by

c DPR Preparation ofall projects except those by KII/A shall
be conpleted by 45.01.2418

. DPR Prcparation ofall projects by KWA shall be completed
by 15.01.2018

. AS approrals of all S,4AP project;^ shall be completed by
31.01.2018
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. TS approwls ofall SAAP projects except water supply shall
be completed by 15.02.2018

. Water Supply projects shall be accorded TS by I 5.02.2018

. Tendering lo be completed by March 2018

The Committee expressed its deep concem about the time delays
oc ed for the activities defined in the last SHPSC and informed that
the perfo ance of the responsible officers are not upto the level of
adhering the specihed timelines. The Principal Secretary stated that
the AMRUT Mission team (SMMU & CMMUs) is not exerting
pressure to s for the achievement of DPR preparation which was
originally scheduled to be before 30 November 2017. If there had been
a vigorous coordination with the ULBs and KWA, the milestones
would have been accomplished. Therefore, the Principal Secretary
issued a revised deadline for letion of DPRs of all Droiects
except KWA by 5'h January a lailure r,rherein will'leid a
deduction of 20%o from the salaries of the staff of SMMU and
CMMUs. Each SMMU staff shall also be assigned charges of Mission
Cities individually and provide a direct coordination to achieve the
target.

To lead, the Mission Director shall liaise with the city of Kochi and
urge them lo achieve lhe larger before 5s January 2018. fhe following
SMMU staffshall be in charge ofthe other cities.

1. Trivandrum
2. Kollam
3. Alappuzha
4. Thrissur

5 . Guruvayoor
6. Palakkad
7. Kozhikode
8. Kannur

- Smt. Bhagavathy Iyer
- Sri. Priyalal Joseph

- Smt. Sathi

- Sri.S. Shajan

- Sri. Dileep.R
- Sri. Sijo.V.S.
- Sri. Dileep.R
- Sri,S. Shajan

The P ncipal Secretary also informed that if any ULB do not submit
the pending DPR before 5rh January 201g, the ects will not be
taken up her. Therefor€, letters to be issued to Hon,ble Mayors and

vith the deadline.

ted the following discussions:

tendering of 33 projects will take place before
ut of which l0 projects will be immediately
aining 23 projects will be awarded before 15th

"i..' '.-*.-. ,,' January2018.
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2.80% of Consultancy fee for DPR preparation shall be disburseo ro
the LrI-Bs as an advance payment, to facilitate the cash flow, through
RTGS. No treasury cheque tansaction shall be made.

3.The Mission Directorate shall address the Govemment for the
releasing the AMRUT State Budget of20l7-18 to the account ofthe
Mission Directorate.

4. The Chief Engineer LSGD shall submit a revised proposal for
additional staff .equircment not as cad.e appointnent but positions
on contnct basis for the project implementation, before the next
SLTC for evaluation and recommendation to SIIPSC.

Agenda No. 8: ADMIMSTRATM SANCTION OF DPRS

In the 13th SLTC held on t4.tl.2}l'7,15 DpRs amounting to Rs. 58.07 Cr
were rcviewed and recommended to be placed before the SIIPSC to accord
Administative Sanction (AS),

In the l4th SLTC held on O5.l2.2}t'i,33 DpRs amounting to Rs. 268 Cr
were reviewed and recommended to be placed before the SHpSC to accord
Administrative Sanction (AS). List ofproj ects atlached as Annexure-Il

Decision :The SHPSC discussed the projects in detail and decided to
accord Administmtive Sanction to 48 projects amounting to Rs.
326.07 ct. SHPSC also directed to take immediate steps to
expedite the process ofissuing Govemment order fo. AS.

-=-===-5 'r- ,---'/-::P--:
Mission Director,AMRUT

LSGD

ff
(Chairman SHPSC - AMRUT)

K.M. ABMHAM
Chief Secretary

ChiefSEcretary
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Annexure I

RUT held on 14.12.2017 5:00 PM in the

Chief Secretary's Chamber

1. Sri T K Jose, Principal Secretary, LSGD

2. Sri G Kamala V Rao, Principal Secretary, PWD

3. Sri B. Srinivas , Principal Secretary, Fisheries

4. Sri. A. Ajithkumar, Secretary, LSGD (Rural)

5. Smt. Tinku Biswal, Secretary, WRD

7. Sri. PS Mohammed Sagir, Mission Director AMRUT

8. Smt. Shainamol A, Managing Director, KWA

9. Smt. Haritha V Kumar, Director, Urban Affairs

10. Sri. Gigi George, ChiefTown Planner Plarning

1 l. Sri. Sajikumar P R, Chief Engineer LSGD

12. Sri. LP Chither, Director, Suchitwa Mission

13. Sri. S Haris, Chief Engineer K'WA



Table 4,1 (13" SLTC - Approved Proiects - 15 Nos. Rs.58.07 Cr)

]T
.i .1

r0

SlNo. Project Narne Project Cost

in Cr.

URBAN TRANSPORT-5 projects (22.54 Cr)

Thrissur-4 proiects (Rs 15 13 Cr)

1 408

2. FOOT PATH PHASE-2 (2016-17) 3.78

3. Subway (2017-18)

Skywalk {2016-17) 5.74

5 Construction of new footpath with handrails and cycle
track (2016-17)

7.4r

PARKS AND OPEN SPACES -6 P.ojecrs (Rs 3.18C.)
Kannur Corporation -6 projects (Rs 3.18Cr)

6 Rejuvenation of SN Park (2015-16) 1.10

1 RejLrvenation of BabuRajendra park. (2015-17) 0.59

8 Rejuvenation of AveraG.amamandiram park. (2016-17

9 Renovation of KappadSisumandiram park {2017-18) 0.41

10. Development of l\ew Payyambalam park (2017-18) 0.45

11. Development of Anakulam par[ (2017 18) 024

WATER SUPPLY 4 projects (Rs 32.35Cr)

Kannu. Corporation 2 p.ojects (Rs.19.35 Cr)

12. Lay:ng new distrjbutlon line and providing new service
:onnection at Elayavoor zone (2017-18)

8.00

13 Rehabilitation of existinB old distnbution network,
valves, house service connectron and inter-connections
with e(isting lines and providing flow meters etc.,
Includrng road reformation charges
(PWD/NH/Corporation) (2017'18)

11.35

Construction of OHSR 2 Nos , total 76.5 LL capacity (2017,

18)

15.



ProvidinB 160mm PVC - 30 Km fortahn8
Water Service Connection {Both sides of
rqad) and changing ofconnections



Providing l60mm PVc - 38 Km fortakinB
WaterService Connection (Both sides of
road)

Providing water connections to all to
eliminate publictaps & to.educe NRW:9000
Nos



Construction of new primary drains,
secondarydrains and rejuvenation of primary
drains

OPPO.RAMADA CONTINUATION OF EXISTING
DRAIN



PALLIKKANDATH TO

FINISHING POINT TO VADACANAL

3,161,236.00MADATHIPPARAMBIL TO KOLTAPPALLI

THODU

DRAIN NEhR PUNIYIL ROAD CULVERT

PONVILILTEMPLE ROAO THODU

SN KAVALA ROAD CULVERTTO

EOUNDARY CANAL BETWEEN

STATION WARD

KALATH CHERUKARA ROAD TO KAMLAKOM

KPM HOUSE NO 74TO PUNNAMADA

KANNATHCHIRA TO PANACKAL THODU





5 NEAR MANNAM SCHOOL

WARD -23 KIDANGAMPARAMSU

10,767,306.O0

7,647,240.40

RAILWAY CROSS EAST.VADAPOZHI

VADAKKEKKARA THODU (VADAPOZHI NORTH

BRANCH)

NEAR MALGAR BRIDGE

PAPANAGAR 2

DRAIN JOINING VADAPOZHI

ZACHARIYA JUNCTION

3.PANOARA CHAL C/

4,PALLICHAL CANAL

6,021,835.00

Kochi

1,7 39 ,226.AO

2,588,600.00

0.64

29

WARD 20

ShastriLane Road-1

WARD.39 GURUMANTHIRAM

ShastriLane Road-2










